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Proposal Ranking: 11
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\ Proposal Strengths:

e The Program Design portion of the narrative reflects carefully planning and attention to
detail. The evaluation plan is thoroughly detailed and comprehensive in relation to
program goals/objectives/outcomes and quality of actual services.

e Very strong evaluation and program implementation sections that outline the direct
ways assessment will take place throughout the grant cycle.

e Extensive network of community partners shows broad community support for program
and ensures program sustainability beyond the 21CCLC grant period.

\ Proposal Weaknesses:

e The professional development section of the application can be strengthened by
including strategies to assess and address the individual needs of staff who provide
direct services to students. The role of these staff if vital in providing direct services to
students, but there is no evidence of training to address the quality of services beyond
ensuring student safety and behavior management. These are essential/basic training
for operation of the program and do not add to the quality of the services offered to
participants.

e Qutside of the section on volunteer recruitment where details were limited as to how
the volunteers would be utilized to fulfill program expectations there are not very many
areas of weakness within the application.

e Would have liked to have seen how many students the program will be serving per
school, for example, would they have more participants from a particular school due to
that's school's greater overall need?
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Top Areas Where Points Were Lost:

e Professional Development
e Program Design
e Need for Project




